
Rehabilitation & 
Conversion 

Step by Step to a Modern 
Home



Introduction
Renovating or remodeling a house is a unique 
challenge — but also a great opportunity. Whether 
it’s about modernizing aging spaces, improving 
energy efficiency, or enhancing living comfort, with 
proper planning, a clear process, and a reliable 
partner by your side, an old building can be 
transformed into a modern home for the future. 

In this guide, we’ll walk you through the key steps 
and highlight what to watch out for — so your 
renovation not only goes smoothly but also delivers 
lasting results.



1. Assessment: 
What is the Current 

Condition?

Before you start planning, it’s important to thoroughly 
assess the current condition. Are there damp walls? 

Outdated wiring? Energy inefficiencies? A professional 
inspection can help provide clarity.



2. Define Your Goals: 
What Do You Want to 
Achieve?
Do you want more space, improved accessibility, modern 
technology, or simply new finishes? 

The more clearly you define your goals, the more precisely 
you can plan your project.



3. SET A REALISTIC 
BUDGET
Create a rough cost framework — including a buffer for 
unexpected expenses (recommended: 10–20%). 

Obtain multiple quotes and keep an eye on additional 
costs.



4. Clarify Permits and 
Regulations

Especially in Spain, building regulations, permits, and 
reporting requirements can vary significantly from region to 
region. 

Make sure to gather information early and seek professional 
guidance throughout the process.



Work with your architect or project manager to create a 
detailed plan. Pay close attention to smart space layout, 
natural lighting, and energy efficiency. Design and style 
choices should also be defined early in the process.

5. PLANNING & 
DESIGN



A realistic timeline is worth its weight in gold. 
Which trades need to follow one another? What must be 
completed before you move in? Be sure to allow for time 

buffers — especially during renovations, unexpected 
surprises can occur.

6. CREATE 
A TIMELINE



Good communication is key. Who is coordinating the 
trades? Is there a central point of contact? Professional 
project management can save you time, money, and a lot of 
stress.

7. Coordinating the 
Tradespeople



Prioritize high-quality materials and careful workmanship. 
Quick fixes often end up costing more — especially when 
repairs become necessary. Rely on experienced 
professional companies.

8. Quality over quick 
fixes



Regularly check the progress of construction. Record any 
defects and document key stages with photos. Ensure that 
all work is officially approved before making any payments.

9. Inspection & 
Acceptance



After the renovation is complete, the finishing touches 
often follow: installing furniture, decorating, and 

landscaping. Take your time with this final step — it will 
perfectly complete your project.

10. Touch-ups & 
Finishing Touches



 

A successful renovation starts with careful planning and 
ends with a home that truly suits you. With these ten steps, 
you’ll build a solid foundation — and we’re here to support 

you every step of the way. 

Conclusion:



 

We’re here if you have 
any questions. 
Our team looks forward to assisting you. We offer 
personalized advice tailored to your individual needs.
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